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Testing and strengthening your organisation’s resilience

When an unexpected crisis hifs, the strength of your Business Continuity Plan (BCP) or Disaster
Recovery (DR) strategy is critical. Are you confident in your plan’s ability to protect your organisation
from prolonged disruption? At ramsac, we offer two training sessions designed to both develop and
test your BCP/DR strategies, ensuring your organisation is prepared for anything.
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Session 1: BCP/DR Leadership briefing.

Our briefing is designed to educate and challenge senior leadership tfeams, encouraging them
to rethink their assumptions and approach to crisis management. It’s not just about having a plan
in place; it's about making sure that plan can effectively guide your organisation through any
unforeseen event.

Why attend this workshop?

Educate & empower: Understand the ‘/ Sanity check assumptions: We'll help
fundamental principles of BCP and DR, you critically assess your current BCP/
gaining insights that will empower your DR strategies, identifying any gaps or
leadership tfeam to make informed decisions weaknesses that could hinder your

when it matters most. organisation’s ability to respond effectively.
Develop & refine plans: Whether you're ‘/ Interactive & engaging: This isnt just a
starting from scratch or updating an existing lecture—it’s an interactive session where
plan, this workshop will guide you through participants are encouraged to think

the development or refinement process, credatively about crisis response, challenge
ensuring your strategies are aligned with their assumptions, and collaborate on real-
best practices and tailored to your specific world scenarios.

business needs.
Session details:
*  Duration: 1 hour
*  Format: Available in-person or online
* Ideal for: Senior leadership teams looking to develop or enhance their BCP/DR strategies

* Cost Consideration: For in-person sessions, tfravel and accommodation expenses will be
recharged at cost.
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This session is an invaluable opportunity for your senior leadership team to step intfo a simulated crisis
environment and engage in role play scenarios that mirror the complexities and pressures of actual
disasters. The exercise will help you identify strengths, uncover weaknesses, and refine your plan to
ensure it’'s robust, logical, and ready to be executed at a moment’s nofice.

Scenario-based learning: Engage in varied Interactive & immersive: This isn’t a passive
role play scenarios that are tailored to test workshop; it’s an immersive experience
different aspects of your BCP/DR plan. These where participants are actively involved
scenarios are crafted to simulate real-world in decision-making, problem-solving, and
crises, allowing your team to experience and crisis management, leading to a deeper
respond to potential threats in a controlled understanding of the intricacies of your BCP/
environment, DR plan.

Enhance team preparedness: The exercise Test & refine your plan: Discover how

is designed to build confidence and your plan performs under pressure. This
preparedness among your leadership team, exercise helps you identify any gaps or
ensuring that everyone knows their role and inconsistencies, providing you with the
responsibilities during a crisis.. insights needed to refine your strategy and

ensure its foolproof

Duration: 2 hours
Format: In-person (recommended)
Ideal for: Senior leadership feams looking to desktop test and enhance their BCP/DR strategies

Cost consideration: For in-person sessions, travel and accommodation expenses will be
recharged at cost.

Our BCP/DR sessions are delivered by Rob May, our Executive Chairman and a seasoned expert in
business continuity and disaster recovery. Rob’s wealth of experience and dynamic delivery style
ensure that your tfeam will leave the sessions both informed and inspired. For a comprehensive
approach to BCP/DR, we recommend starting with our to develop or refine your
plan. Then, follow up with the to test and validate your strategy in a
simulated environment.

By combining these sessions, your organisation will not only build a robust
continuity plan but also ensure that it’s prepared to face the pressures of a
real-world crisis.

Find out more

Don’t wait unfil it’s too late—ensure your organisation’s future by
preparing today. To find out more about our BCP/DR workshop
session.

Tel: 01483 412 040 email info@ramsac.com




